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INTRODUCTION to the NATIONAL CONFERENCE of BAR FOUNDATIONS 

Established in 1977 and incorporated as an Illinois nonprofit corporation in 1982, the 
National Conference of Bar Foundations (NCBF) is an independent, voluntary organization 
serving both Canadian law foundations and bar foundations in the U.S. The NCBF assists its 
members by providing a medium for the exchange of ideas and information related to 
foundation management, raising and allocating funds, developing public service programs 
and accomplishing law-related service objectives.  

NCBF Mission 
The National Conference of Bar Foundations (NCBF) advances the work of all types of bar 
foundations by: 

(a) Promoting the integral role of bar foundations in advancing law-related
philanthropy to the organized bar, the larger legal community, and the
philanthropic community; and

(b) Serving as a clearinghouse and resource to assist bar foundations in carrying out
their charitable missions.

NCBF Guiding Principles 
 By offering an effective means for the legal community to come together to engage

in law related philanthropy, bar foundations strengthen the profession by providing
lawyers the opportunity to give back in a way that is uniquely important and
rewarding for them as lawyers.

 Just as bar associations bring lawyers together to address issues that are common to
the profession, bar foundations complement those efforts by giving the legal
community an effective means to focus on charitable initiatives that lawyers are
uniquely positioned to take a leadership role in addressing.

 With appropriate regard for the corporate and tax laws governing the relationship,
bar foundations should work in close partnership with their associated bar
associations to improve the profession, the justice system and the community.

By coming together through NCBF and taking advantage of their collective strength, bar 
foundations of all sizes and sorts-along with other individuals and entities committed to 
NCBF's mission-can significantly enhance their ability to successfully carry out their own 
foundation missions while at the same time strengthening and growing the overall field of 
law-related philanthropy through networking, educational programming, sharing resources 
and best practices, and building broader awareness and support in the legal community 
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The American Bar Association provides executive and administrative staff support to the 
NCBF as part of the ABA’s outreach to bar associations and foundations nationwide. Staff 
and office services are provided through the Division for Bar Services (DBS). 
 
 
 
 

NCBF Strategic Goals 
(Per discussion at October 15-16, 2012 Fall Retreat) 

 
NCBF Core Goals 

1. Deliver member value by building the capacity and community of all bar 
foundations, promoting best practices and goals.  

2. Strengthen the relationship between bar foundations and bar associations. 
3. Continue to strengthen NCBF’s management and governance. 

 
At the 2013 Fall Retreat, the Board identified the following priority areas: 

 Intentional engagement of and programming directed at volunteer members. 
 Enhancement of website, with expansion of Resource Library, redesign of directory, 

and content management of website as a whole, with particular attention to the 
home page.  A Website Content Management Committee was created to address 
this effort. 

 
At the 2014 Fall Retreat, the Board considered its capacity for providing services, with a 
focus on the following: 

 Formal v. informal committee structure. 
 Maximizing and maintaining the website. 
 Engaging members – what that means, and how best to do that. 

 
At the 2015 Fall Retreat, the Board discussed the following areas of emphasis:  

 Generational issues as a program focus 
 Member feedback regarding the value of membership 
 Revenue growth opportunities. A Sponsorship Task Force was created to 

generate more support for midyear and annual meetings. 
 

At the 2017 Fall Retreat, the Board discussed the following areas of emphasis: 
 Maintaining and enhancing the NCBF website as a resource for members 
 Membership dues renewal and outreach and member value 
 Programming and attendance at Midyear and Annual Meetings 
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BYLAWS OF 

NATIONAL CONFERENCE OF BAR FOUNDATIONS 
(An Illinois Not-for-Profit Corporation) 

As Amended on September 28, 2016 

ARTICLE I 

PURPOSES

SECTION 1.01.  Purposes.  The purposes of National Conference of Bar 
Foundations (the “Corporation”) are stated in its Articles of Incorporation as follows: “The 
Corporation is organized exclusively for charitable, educational or scientific purposes within 
the meaning of section 501(c)(3) of the Internal Revenue Code.” In carrying out these 
purposes, the Corporation will (a) promote the integral role of bar foundations in advancing 
law-related philanthropy to the organized bar, the larger legal community, and the 
philanthropic community, and (b) serve as a clearinghouse and resource to assist bar 
foundations in carrying out their charitable missions.  

SECTION 1.02.  Limitations on Operations.  No part of the net earnings of the 
Corporation shall inure to the benefit of, or be distributable to its Members, Trustees, 
Officers, or other private persons, except that the Corporation shall be authorized and 
empowered to pay reasonable compensation for services rendered and to make payments 
and distributions in furtherance of the purposes set forth in the Corporation’s Articles of 
Incorporation.  No substantial part of the activities of the Corporation shall be the carrying 
on of propaganda or otherwise attempting, to influence legislation (except as otherwise 
provided in Section 501(h) of the Code), and the Corporation shall not participate in, or 
intervene in (including the publishing or distribution of statements), any political campaign 
on behalf of or in opposition to any candidate for public office.  Notwithstanding any other 
provision of the Articles of Incorporation or these Bylaws, the Corporation shall not carry 
on any other activities not permitted to be carried on (a) by a corporation exempt from 
federal income tax under Section 501(c)(3) of the Code or (b) by a corporation, 
contributions to which are deductible for federal income, estate, and gift tax purposes under 
Sections 170(c)(2), 2055(a)(2), and 2522(a)(2) of the Code.  

SECTION 1.03.  Dissolution.  Upon the dissolution of the Corporation, the Board of 
Trustees shall, after paying or making provision for the payment of all the liabilities of the 
Corporation, dispose of all of the assets of the Corporation exclusively for the purposes of 
the Corporation in such manner, or to such organization or organizations organized and 
operated exclusively for charitable, religious, literary, scientific or educational purposes as 
shall at the time qualify as an exempt organization or organizations under Section 501(c)(3) 
of the Code, as the Board of Trustees shall determine.  Any such assets not so disposed of 
shall be disposed of by the circuit court of the county in which the principal office of the 
Corporation is then located, exclusively for such purposes or to such organization or 
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organizations, as such court shall determine, which are organized and operated exclusively 
for such purposes. 

SECTION 1.04.  Powers.  The Corporation shall have such powers as are now or 
may hereafter be granted by the Not for Profit Corporation Act. 

ARTICLE II 

OFFICES

SECTION 2.01.  Principal and Other Offices.  The initial principal office of the 
Corporation in the State of Illinois shall be located in the City of Chicago, County of Cook. 
The Corporation may have such other offices, either within or without the State of Illinois, 
as the Board of Trustees may determine or as the affairs of the Corporation may require 
from time to time.   

SECTION 2.02.  Registered Agent and Office.  The Corporation shall have and 
continuously maintain in the State of Illinois a registered office, and a registered agent 
whose office is identical with such registered office, as required by the Not for Profit 
Corporation Act.  The registered office may be, but need not be, identical with the principal 
office in the State of Illinois.  The registered agent of the Corporation may be changed from 
time to time by the Board of Trustees. 

ARTICLE III 

MEMBERS 

 SECTION 3.01.  Membership.  The Corporation shall have two classes of members 
of the Corporation (collectively, the “Members”): Foundation Members and Individual 
Members. 

 (a) Foundation Members.  Any bar foundation, law foundation, IOLTA 
organization or similar entity (represented by and acting through those individuals, 
including present or former officers, directors, trustees or staff executives, as are designated 
from time to time by such entity) is eligible to become a Foundation Member upon 
application to the Secretary or the Secretary’s designee and payment of the membership fee 
required for Foundation Members, if any.   

(b) Individual Members.  Any individual who is not a designated representative of
any Foundation Member, but who is interested in the Corporation and wants to receive 
mailings and attend meetings of the Members, is eligible to become an Individual Member 
upon application to the Secretary or the Secretary’s designee and payment of the 
membership fee required for Individual Members, if any. 

SECTION 3.02.  Voting Rights.  The Foundation Members shall have the exclusive 
right to elect the Trustees in accordance with Section 5.04 hereof and the exclusive right to 
vote on all matters pertaining to the affairs of the Corporation on which a vote of the 
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Members is required or is deemed desirable by the Board of Trustees.  Each Foundation 
Member shall be entitled to one vote on all matters submitted to a vote of the membership. 
Individual Members shall not have any voting rights, but shall receive notices of all 
meetings of the Members and may attend and may participate in meetings of the Members 
other than through voting. 

SECTION 3.03.  Term of Membership.  The term of membership for all Members 
shall be one year or as otherwise fixed by resolution of the Board of Trustees. 

SECTION 3.04.  Application for Membership.  The Board of Trustees shall determine 
the application process for membership in the Corporation.  

SECTION 3.05.  Membership Dues.  The Board of Trustees shall determine from 
time to time the amount, if any, of the membership dues payable to the Corporation from 
time to time by the Members.  Membership dues, if any, shall be payable in advance for the 
following full year.   Memberships will be automatically renewed upon payment of the 
annual membership dues for the next succeeding year, if any. 

SECTION 3.06.  Transfer of Membership.  Membership in the Corporation is not 
transferable or assignable. 

SECTION 3.07.  Certificates of Membership.  No certificates of membership in the 
Corporation shall be required. 

SECTION 3.08.  Termination of Membership.  A Member’s membership in the 
Corporation may be terminated by the written resignation of the Member delivered to the 
Secretary or the Secretary’s designee.  A Member’s membership may also be terminated by 
the affirmative vote of two-thirds of the Trustees. 

ARTICLE IV 

MEETINGS OF MEMBERS 

 SECTION 4.01.  Annual Meetings.  The annual meeting of the Members shall be 
held within thirty (30) days of the annual meeting of the American Bar Association, at such 
time and place as shall be determined by the President or by resolution of the Members and 
designated in the notice or waiver of notice of the meeting;  provided, however, that if all 
the Members shall meet at any time and place and consent to the holding of a meeting, such 
meeting shall be valid without call or notice, and at such meeting any corporate action may 
be taken.  At each annual meeting of the Members, the Foundation Members shall elect 
Trustees as provided in Section 5.04 (subject to Section 7.04), and may transact such other 
business as may properly come before the meeting. 

SECTION 4.02.  Special Meetings.  Special meetings of the Members may be called 
at any time by the President or the Secretary of the Corporation and shall be called by the 
Secretary upon written request (stating the purpose of the proposed meeting) signed by at 
least one-third of the Foundation Members or one-third of the Trustees of the Corporation 
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then in office, or when so ordered by the Board of Trustees.  Special meetings of the 
Members shall be held at such place as may be designated in the notice or waiver of notice 
of such meeting. 

SECTION 4.03.  Notice.  Notice of the annual and special meetings of the Members 
shall be delivered not less than thirty (30) days before the date of such meeting either in 
writing or by facsimile, electronic mail, or other means of electronic transmission to each 
Member entitled to vote thereat, at his or her address as it appears on the records of the 
Corporation, stating the place, date, hour, and purpose(s) of the meeting.  If mailed, such 
notice shall be deemed to be delivered when deposited in the United States Mail so 
addressed, with first-class postage thereon prepaid.  If sent by electronic mail or other means 
of electronic transmission, such notice shall be deemed to be given upon direction to the 
electronic mail or other electronic address of record of the Member.  If sent by any other 
means (including facsimile, telegram, cablegram, courier, or express mail), such notice shall 
be deemed to be delivered when actually delivered to the home or business address of the 
Member. 

SECTION 4.04.  Quorum.  The presence, in person or by proxy, of at least 
fifteen (15) of the Foundation Members entitled to vote shall be necessary and sufficient to 
constitute a quorum for the transaction of business at any meeting of the Members, but the 
majority of a smaller number present may adjourn such meeting to another time without 
further notice. 

SECTION 4.05.  Use of Conference Telephone or Other Interactive Technology.  
Members may participate in and act at any meeting of the Members by means of a 
conference telephone or other similar interactive technology, including, but not limited to, 
electronic transmission, Internet usage, or remote communication, so long as all persons 
participating in the meeting can communicate with each other, and such participation shall 
constitute presence in person at such meeting. 

 SECTION 4.06.  Manner of Acting.  Unless otherwise specified herein, action of the 
Members shall be taken at a duly constituted meeting of Members and shall be decided by 
the vote of a majority of the Foundation Members entitled to vote thereon who shall be 
present at the meeting, in person or by proxy. 

SECTION 4.07.  Proxies.  Any Member entitled to vote at any meeting may vote by 
proxy.  Such proxy shall be in writing and delivered to the President or Secretary of the 
Corporation at least twenty-four (24) hours before a scheduled meeting and shall be 
revocable at the will of the Member executing the same.  A proxy shall be invalid upon the 
expiration of eleven (11) months from the date of its execution, unless a longer period is 
specifically provided for therein.   

SECTION 4.08.  Informal Action by Members.  Any action required or permitted to 
be taken at a meeting of the Members may be taken without a meeting if a consent in 
writing, setting forth the action so taken, shall be signed by either (a) all the Foundation 
Members entitled to vote with respect to the subject matter thereof or (b) by the Foundation 
Members having not less than the minimum number of votes that would be necessary to 
authorize or take such action at a meeting at which all Foundation Members entitled to vote 

8 



thereon were present and voting.  If such consent is signed by fewer than all of the 
Foundation Members entitled to vote, then such consent shall become effective only if: (a) 
at least five (5) days prior to the effective date of such consent, a notice in writing of the 
proposed action is delivered to all of the Foundation Members entitled to vote with respect 
to the subject matter thereof, and (b) after the effective date of such consent, prompt notice 
in writing of the taking of the corporate action without a meeting is delivered to those 
Foundation Members entitled to vote who have not consented in writing. 

SECTION 4.09.  Voting.  Each Foundation Member shall be entitled to one vote on 
each matter submitted to a vote at a meeting of the Members. 

ARTICLE V 

BOARD OF TRUSTEES 

 SECTION 5.01.  General Powers of Trustees.  The property and affairs of the 
Corporation shall be managed by the Board of Trustees. 

SECTION 5.02.  Number and Qualifications of Trustees.  The number of Trustees 
shall be not less than eleven (11) nor more than fifteen (15), as shall be fixed from time to 
time by the Board of Trustees.  Each Trustee must be an Individual Member or designated 
representative of a Foundation Member in order to be eligible to serve on the Board of 
Trustees.  No member of the Nominating Committee shall be eligible to be elected as a 
Trustee pursuant to Section 5.04 hereof in any year during which such individual serves on 
the Nominating Committee.  Trustees need not be residents of the State of Illinois. 

SECTION 5.03.  Tenure of Trustees.  The Trustees shall be divided into three classes, 
as nearly equal in number as reasonably possible, as shall be designated by resolution 
adopted by a majority of the total number of Trustees then in office.  The initial term of the 
first class of Trustees shall be one year, the initial term of the second class of Trustees shall 
be two years, and the initial term of the third class of Trustees shall be three years.  Upon 
completion of the initial term of each of the three classes, effective at the end of the 2007 
annual meeting of the Members, Trustees shall be elected to succeed those Trustees whose 
terms expire and such elections shall be for three-year terms of office, each to expire at the 
third succeeding annual meeting of the Members after their election; provided, however, 
that the term of the Trustee who holds the office of President shall end when such person’s 
term as President ends.  Unless removed pursuant to Section 5.14 of these Bylaws, each 
Trustee shall hold office until his or her successor shall have been duly elected and qualified, 
or until the Trustee’s earlier death or resignation.  Subject to Section 6.06 hereof, any 
Trustee who has served for two (2) consecutive full three-year terms shall be ineligible for re-
election for a period of three (3) years immediately following the expiration of the second 
consecutive term. 

SECTION 5.04.  Method of Election of Trustees.   

(a) Nominations Process.  No later than February 15 of each year, the Nominating
Committee (as described in Section 7.03 hereof) shall issue a request for nominations of 
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recommended candidates to be elected by the Foundation Members as Trustees to take 
office at the end of the next annual meeting of the Members.  All Member nominations of 
individuals to be included on a list prepared by the Nominating Committee shall be 
submitted to the Nominating Committee within thirty (30) days from the date the request 
was issued.  The Nominating Committee shall prepare a written slate of recommended 
candidates for the required number of Trustees to be elected by the Foundation Members, 
which may include any nomination received from any Member or any other candidates 
nominated by the Nominating Committee, and the Nominating Committee’s slate shall be 
submitted to the Members no later than April 1 of each year.  Any additional nominations 
for any candidate for Trustee not included on the Nominating Committee’s slate shall be 
submitted to the President or the chairperson of the Nominating Committee no later than 
May 1 of each year, in the form of a written petition signed by no fewer than five (5) 
Foundation Members.   

(b) Uncontested Election.  In the event that there are no valid written petitions
submitted in accordance with this Section 5.04, the Nominating Committee shall cause a 
written or electronic ballot to be prepared and sent to each Foundation Member entitled to 
vote.  The ballot shall contain the names of the entire slate of candidates for election to the 
Board of Trustees, and shall include instructions as to how and when completed ballots 
should be returned.  Each Foundation Member entitled to vote shall vote to approve the 
slate and elect all of the candidates listed thereon or to disapprove the entire slate.  If the 
slate is approved by a majority of the voting Foundation Members, then the candidates set 
forth on such slate shall be deemed elected as Trustees and shall take office at the end of the 
next annual meeting of the Members.  If the slate is not approved by a majority of the voting 
Foundation Members, the Board of Trustees shall elect individuals as the Trustees to take 
office at the end of the next annual meeting of the Members. 

(c) Contested Election.  In the event that valid written petitions are submitted in
accordance with this Section 5.04 and there are more candidates than open Trustee seats, 
the provisions of Section 7.04 shall apply.  This Section 5.04 shall not apply to any ex officio 
trustee.   

SECTION 5.05.  Ex Officio Trustee.  The immediate past President of the 
Corporation shall be an ex officio trustee of the Corporation without voting rights for a term 
of one year, commencing immediately upon the expiration of his or her term of office as 
President.  The ex officio trustee shall not be included in the total number of Trustees 
authorized above in Section 5.02. 

SECTION 5.06.  Regular and Annual Meetings.   An annual meeting of the Board of 
Trustees shall be held at such time and place as may be fixed by the Board of Trustees, for 
the purpose of electing Officers and for the transaction of such other business as may come 
before the meeting.  The Board of Trustees may provide by resolution the time and place for 
the holding of additional regular meetings of the Board of Trustees without other notice 
than such resolution.  If the election of Officers shall not be held at any annual meeting of 
the Board of Trustees, the Board of Trustees shall cause the election to be held at an 
additional regular meeting or at a special meeting of the Board of Trustees as soon thereafter 
as may be convenient.  
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 SECTION 5.07.  Special Meetings.  Special meetings of the Board of Trustees may be 
called by or at the request of the President or any two Trustees.  The person or persons 
authorized to call special meetings may fix any place as the place for holding any special 
meeting of the Board of Trustees called by such person or persons. 

 SECTION 5.08.  Notice of Meetings.  Notice of the annual meeting and any regular 
meeting shall be delivered not less than ten (10) days before the date of such meeting, and 
notice of any special meeting of the Board of Trustees shall be delivered not less than five (5) 
days before the date of such meeting, and any such notice shall be either in writing or by 
facsimile, electronic mail, or other means of electronic transmission to each Trustee at his or 
her address as it appears on the records of the Corporation, stating the place, date, hour, and 
purpose(s) of the meeting.  If mailed, such notice shall be deemed to be delivered when 
deposited in the United States Mail so addressed, with first-class postage thereon prepaid.  If 
sent by electronic mail or other means of electronic transmission, such notice shall be 
deemed to be given upon direction to the electronic mail or other electronic address of 
record of the Trustee.  If sent by any other means (including facsimile, telegram, cablegram, 
courier, or express mail), such notice shall be deemed to be delivered when actually 
delivered to the home or business address of the Trustee. 

 SECTION 5.09.  Voting.  The act of a majority of the Trustees in office and present 
at a meeting at which a quorum is present shall be the act of the Board of Trustees, unless 
the act of a greater number is required by law, the Articles of Incorporation, or these 
Bylaws. 

 SECTION 5.10.  Quorum.  A majority of the total number of Trustees then in office 
shall constitute a quorum for the transaction of business at any meeting of the Board of 
Trustees.  If fewer than a majority of the Trustees are present at a meeting of the Board of 
Trustees, a majority of the Trustees present may adjourn the meeting from time to time 
without further notice.   

 SECTION 5.11.  Informal Action by Trustees.  Any action required or permitted to be 
taken at any meeting of the Board of Trustees, or any committee, may be taken without a 
meeting if a consent in writing, setting forth the action so taken, shall be signed by all of the 
Trustees, or by all of the members of such committee, as the case may be, and the writing or 
writings or electronic transmission or transmissions are filed with the minutes of the 
proceedings of the Board of Trustees or committee.  Such filings shall be in paper form if the 
minutes are maintained in paper form or in electronic form if the minutes are maintained in 
electronic form.  Any such consent signed by all the Trustees or all committee members, as 
the case may be, shall have the same effect as a unanimous vote and may be stated as such 
in any document filed with the Secretary of State of the State of Illinois under the Not for 
Profit Corporation Act. 

SECTION 5.12.  Use of Conference Telephone or Other Interactive Technology. 
Members of the Board of Trustees, or any committee, may participate in and act at any 
meeting of the Board of Trustees, or committee, by means of a conference telephone or 
other similar interactive technology, including, but not limited to, electronic transmission, 
Internet usage, or remote communication, so long as all persons participating in the meeting 
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can communicate with each other, and such participation shall constitute presence in person 
at such meeting. 

 SECTION 5.13.  Resignation.  Any Trustee may resign at any time by giving written 
notice, notice by facsimile, notice by electronic mail, or notice by other means of electronic 
transmission to the President.  Such resignation shall take effect when the notice is delivered 
unless the notice specifies a future date.  Unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective.  In the event that (a) a Trustee 
who is a Member fails to remain a Member in good standing, or the Member of which a 
Trustee is a designated representative fails to remain a Member in good standing, or (b) a 
Trustee fails to attend three (3) consecutive meetings of the Board of Trustees, such failure 
shall be brought to the attention of the Board of Trustees by the Secretary and, unless the 
Board of Trustees determines otherwise, that Trustee shall be deemed to have resigned as of 
the next meeting of the Board of Trustees following the Secretary's notice. 

 SECTION 5.14.  Removal.  A Trustee may be removed, with or without cause, by 
the affirmative vote of two-thirds of the Trustees present and voting at a meeting of the 
Trustees at which a quorum is present.  Such action shall be taken at a regular meeting of 
the Trustees or at a special meeting of the Trustees called for such purpose.  In the event a 
special meeting is called for such purpose, the proposed removal shall be set forth in the 
notice of any such special meeting and the notice shall be given at least twenty (20) days 
prior to such special meeting. 

SECTION 5.15.  Vacancies.  Any vacancy occurring in the Board of Trustees 
because of death, resignation, removal, disqualification, or otherwise, or any trusteeship to 
be filled by reason of an increase in the number of Trustees, may be filled by the Board of 
Trustees at any meeting thereof.  A Trustee elected to fill a vacancy shall be elected to serve 
until the next annual meeting of the Members. 

 SECTION 5.16.  Compensation.  Trustees shall not receive compensation for their 
services as Trustees, provided that nothing herein shall be construed to preclude any Trustee 
from serving the Corporation in any other capacity and receiving reasonable compensation 
for personal services rendered to the Corporation that are reasonable and necessary to carry 
out one or more of the tax-exempt purposes of the Corporation, so long as the Trustees 
comply with the conflict of interest procedures of Article XIII hereof and any other policies 
adopted by the Board of Trustees.  Trustees may receive reimbursement for reasonable 
expenses incurred in connection with corporate matters, provided that such reimbursement 
is authorized by the Board of Trustees. 

ARTICLE VI 

OFFICERS 

 SECTION 6.01.  Officers.  The officers of the Corporation shall be a President, a 
President-Elect, a Secretary, and a Treasurer (each, an “Officer,” and taken together with 
all other officers of the Corporation authorized by the Board of Trustees, the “Officers”).  
The Board of Trustees may also elect one or more Assistant Secretaries and Assistant 
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Treasurers, and such additional Officers as the Board of Trustees may deem necessary or 
appropriate from time to time.    The Officers shall have such duties as are hereafter 
described and such additional duties as the Board of Trustees may from time to time 
prescribe.  With the exception of any Assistant Secretaries and Assistant Treasurers, each 
Officer must be a member of the Board of Trustees at the time of his or her election.  

 SECTION 6.02.  Election and Term of Office.  The elected Officers shall be elected 
annually for a one-year term by the Board of Trustees at the annual meeting of the Board of 
Trustees; provided, however, that in accordance with Section 6.07, the then-acting 
President-Elect shall assume the office of President immediately upon the expiration of the 
then-acting President’s term; and provided further that if the President-Elect is not eligible or 
willing to serve as President, the Board of Trustees shall elect the President at the annual 
meeting of the Board of Trustees.  If the election of Officers is not held at such meeting, 
such election shall be held as soon thereafter as may be convenient.  New offices of the 
Corporation may be created and filled and vacancies in offices may be filled at any time, at 
any meeting or by informal action of the Board of Trustees pursuant to Section 5.11 of these 
Bylaws.  Unless removed pursuant to Section 6.04 of these Bylaws, each Officer shall hold 
office until the Officer’s successor has been duly elected and qualified, or until the Officer’s 
earlier death or resignation.  Election or appointment of an Officer shall not of itself create 
contract rights.  Except for the Treasurer, no Officer shall be eligible to serve consecutive 
terms of office.     

 SECTION 6.03.  Resignation.  Any Officer may resign at any time by giving written 
notice, notice by facsimile, notice by electronic mail, or notice by means of other electronic 
transmission to the Board of Trustees, the President, or the Secretary.  Such resignation 
shall take effect when the notice is delivered unless the notice specifies a future date.  Unless 
otherwise specified therein, the acceptance of such resignation shall not be necessary to 
make it effective. 

SECTION 6.04.  Removal.  Any Officer elected or appointed by the Board of 
Trustees may be removed, with or without cause, by a vote of two-thirds of all Trustees then 
in office whenever, in their judgment, the best interests of the Corporation would be served 
thereby, but such removal shall be without prejudice to the contract rights, if any, of the 
person or persons so removed.   

 SECTION 6.05.  Vacancies.  A vacancy in any office because of death, resignation, 
removal, disqualification, or otherwise may be filled by the Board of Trustees at any 
meeting thereof.  An Officer elected to fill a vacancy shall be elected to serve until the next 
annual meeting of the Board of Trustees. 

 SECTION 6.06.  President.  The President shall be the principal executive officer of 
the Corporation and as such shall in general supervise and control all the business and 
affairs of the Corporation, unless otherwise provided by the Board of Trustees.  The 
President shall preside at all meetings of the Board of Trustees and shall see that the orders 
and resolutions of the Board of Trustees are carried into effect, except in those instances in 
which that responsibility is assigned to some other person by the Board of Trustees.  The 
President may sign bonds, mortgages, and all other contracts and documents, whether or 
not under the seal of the Corporation, except in cases where the signing and execution 
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thereof shall be expressly delegated by law, by the Board of Trustees, or by these Bylaws to 
some other Officer or agent of the Corporation.  At the expiration of the President’s one-
year term of office, the President shall become an ex officio, non-voting trustee and 
chairperson of the Nominating Committee, and shall be ineligible for re-election to the 
Board of Trustees or as an Officer for a period of three (3) years immediately following the 
expiration of the President’s term of office. 

SECTION 6.07.  President-Elect.  The President-Elect shall learn the duties of the 
President, and shall perform such duties as shall be assigned by the President or the Board of 
Trustees.  In the absence of the President or in the event of the President’s inability or 
refusal to act, the President-Elect shall perform the duties of the President and, when so 
acting, shall have all the powers of and be subject to all the restrictions upon the President. 
Provided that the President-Elect continues to be a Trustee and is willing to serve, the 
President-Elect shall automatically assume the office of President when the then-acting 
President’s term expires.   

SECTION 6.08.  Secretary.  The Secretary shall attend all meetings of the Board of 
Trustees and record all the proceedings of the meetings of the Board of Trustees in one or 
more books provided for that purpose; be custodian of the Corporate records and of the seal 
of the Corporation, if any; keep a register of the post office address of each Trustee, which 
shall be furnished to the Secretary by such Trustee; see that all notices are duly given in 
accordance with the provisions of these Bylaws or as required by law; and in general 
perform all duties incident to the office of Secretary and such other duties as from time to 
time may be assigned to the Secretary by the Board of Trustees. 

SECTION 6.09.  Treasurer.  The Treasurer shall be the principal financial officer of 
the Corporation.  The Treasurer shall: (a) have charge of and be responsible for overseeing 
the maintenance of adequate books of account for the Corporation; (b) have charge of all 
funds and securities of the Corporation, and be responsible for overseeing the management 
thereof, and for the receipt and disbursement thereof; and (c) in general perform all the 
duties incident to the office of Treasurer and such other duties as from time to time may be 
assigned to the Treasurer by the Board of Trustees.  If required by the Board of Trustees, the 
Treasurer shall give a bond for the faithful discharge of the Treasurer’s duties in such sum 
and with such surety or sureties as the Board of Trustees shall determine. 

SECTION 6.10.  Assistant Treasurers and Assistant Secretaries.  Any assistant 
treasurers and assistant secretaries shall perform such duties as shall be assigned to them by 
the Treasurer or the Secretary, respectively, or by the Board of Trustees.  If required by the 
Board of Trustees, the assistant treasurers shall give bonds for the faithful discharge of their 
duties in such sums and with such sureties as the Board of Trustees shall determine.   

SECTION 6.11.  Other Officers and Agents.  Officers and agents of the Corporation, 
if any, other than those whose duties are provided for in these Bylaws, shall have such 
authority and perform such duties as may from time to time be prescribed by resolution of 
the Board of Trustees. 
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 SECTION 6.12.  Absence of Officers.  In the absence of any Officer, or for any other 
reason the Board of Trustees may deem sufficient, the Board of Trustees may delegate any 
or all of the powers or duties of any Officer to any other Officer or to any Trustee. 

ARTICLE VII 

COMMITTEES 

SECTION 7.01.  General Provisions.  The Board of Trustees may, by resolution 
adopted by a majority of the Trustees in office, designate one or more committees, each 
committee to consist of two or more Trustees and a majority of each committee’s 
membership to be Trustees; provided, however, that committees appointed by the Board of 
Trustees or otherwise authorized pursuant to these Bylaws relating to the election, 
nomination, qualification, or credentials of the Trustees or other committees involved in the 
process of electing Trustees may be composed entirely of non-Trustees.  Any committee, to 
the extent provided in the resolution of the Board of Trustees, shall have and may exercise 
all the powers and authority of the Board of Trustees in the management of the business and 
affairs of the Corporation; provided, however, that no such committee shall have the power 
or authority of the Board of Trustees in reference to (a) approving or recommending to the 
Members any act that the Not for Profit Corporation Act requires to be approved by the 
Members, except that committees appointed by the Board of Trustees or otherwise 
authorized by these Bylaws relating to the election, nomination, qualification, or credentials 
of Trustees or other committees involved in the process of electing Trustees may make 
recommendations to the Members relating to electing Trustees; (b) amending or repealing 
these Bylaws or the Articles of Incorporation; (c) electing, appointing, or removing any 
Officer, Trustee, or member of any committee, or fixing the compensation of any member 
of a committee; (d) adopting a plan of merger or adopting a plan of consolidation with 
another corporation; (e) authorizing the sale, lease, exchange or mortgage of all or 
substantially all of the property or assets of the Corporation; (f) filling vacancies on the 
Board of Trustees or any of its committees; (g) adopting a plan for the distribution of the 
assets of the Corporation or for dissolution; or (h) amending, altering, repealing, or taking 
any action inconsistent with any resolution or action of the Board of Trustees which by its 
terms provides that it shall not be amended, altered or repealed by any such committee.     

SECTION 7.02.  Advisory Committees.  By resolution, the Board of Trustees may 
designate other advisory committees not having and exercising the authority of the Board of 
Trustees in the management of the Corporation.  Members of any such advisory committee 
may, but need not, be Trustees, and the Board of Trustees shall appoint the members 
thereof, except as and to the extent such authority shall be vested in an Officer or agent of 
the Corporation by the Board of Trustees. 

SECTION 7.03.  Nominating Committee.  There shall be a nominating committee of 
the Corporation (the “Nominating Committee”) that shall be comprised of, at any given 
time, five (5) members, who shall be appointed by the President, subject to the approval of 
the Board of Trustees. At least one member of the Nominating Committee shall not be a 
member of the Board of Trustees. The chairperson of the Nominating Committee shall be 
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the immediate past President of the Corporation.  The Nominating Committee shall be 
responsible for preparing a slate of Trustees for election in accordance with Section 5.04, 
and shall present the names of candidates for membership on the Board of Trustees to fill 
vacancies as they may occur.  The Nominating Committee shall prepare a slate of Officers 
for the ensuing year, and shall bring its recommendations to the Board of Trustees at the 
annual meeting of the Board of Trustees.   

SECTION 7.04.  Elections Committee.  In the event of a contested election of the 
Trustees nominated and standing for election in accordance with Section 4.01 and Section 
5.04, the Board of Trustees shall appoint an elections committee of the Corporation (the 
“Elections Committee”) consisting of three (3) members, who shall be appointed by the 
President, subject to the approval of the Board of Trustees.  The President shall also appoint 
one member as the chairperson of the Elections Committee, subject to the approval of the 
Board of Trustees.  No later than June 1 of any year in which there is a contested election, 
the Elections Committee shall cause a written or electronic ballot to be prepared and sent to 
each Foundation Member entitled to vote.  The ballot shall contain the names of all 
candidates for all Trustee positions to be elected, listed in order drawn by lot and 
accompanied by a brief biographical sketch of each candidate.  Each Foundation Member 
shall vote for individual candidates up to the number of Trustee positions to be elected and 
shall be limited to one vote per candidate.  Completed ballots shall be received by the staff 
of the Corporation no later than July 1, in any year in which there is a contested election. 
No ballots naming persons other than those nominated as aforesaid shall be counted.  Those 
candidates (equal in number to the number to be elected) who receive the highest number of 
votes from the Foundation Members entitled to vote shall be deemed elected.   

SECTION 7.05.  Term of Office.  Each member of a committee of the Board of 
Trustees or an advisory committee (each, a “Committee Member”) shall continue as such 
until the next annual meeting of the Board of Trustees and until such Committee Member’s 
successor is appointed, unless the committee shall be sooner terminated by resolution of the 
Board of Trustees, or unless such Committee Member resigns or is removed from such 
committee.  Any Committee Member may be removed, with or without cause, by the 
person or persons authorized to appoint such Committee Member whenever in such 
person’s or persons’ judgment the best interests of the Corporation shall be served by such 
removal. 

SECTION 7.06.  Chairperson.  One member of each committee shall be appointed as 
chairperson by the person or persons authorized to appoint Committee Members thereof. 

SECTION 7.07.  Vacancies.  Vacancies in the membership of any committee may be 
filled by appointments made in the same manner as provided for in the original 
appointments. 

SECTION 7.08.  Quorum.  Unless otherwise provided in the resolution of the Board 
of Trustees designating a committee, a majority of the Committee Members shall constitute 
a quorum and the act of a majority of the Committee Members present at a meeting at 
which a quorum is present shall be the act of the committee. 
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SECTION 7.09.  Rules.  Each committee may adopt rules for its own government 
not inconsistent with these Bylaws or with rules adopted by the Board of Trustees. 

ARTICLE VIII 

CONTRACTS, CHECKS, DEPOSITS, 
GIFTS AND INVESTMENTS 

 SECTION 8.01.  Contracts.  The Board of Trustees may authorize any Officer or 
Officers or agent or agents of the Corporation, in addition to the Officers so authorized by 
these Bylaws, to enter into any contract or execute and deliver any instrument in the name 
of and on behalf of the Corporation, and such authority may be general or confined to 
specific instances. 

SECTION 8.02.  Checks, Drafts, Etc.  All checks, drafts or other orders for the 
payment of money, notes or other evidence of indebtedness issued in the name of the 
Corporation shall be signed by such Officer or Officers or agent or agents of the Corporation 
and in such manner as shall from time to time be determined by resolution of the Board of 
Trustees.   

SECTION 8.03.   Deposits.  All funds of the Corporation shall be deposited from 
time to time to the credit of the Corporation in such banks, trust companies, or other 
depositories as the Board of Trustees may designate by resolution. 

SECTION 8.04.  Gifts.  The Board of Trustees may accept or reject, or by resolution 
may authorize any Officer or Officers or agent or agents of the Corporation to accept or 
reject, on behalf of the Corporation, any contribution, gift, bequest, or devise for the general 
purposes or for any special purpose of the Corporation. 

SECTION 8.05.  Investments.  The Board of Trustees shall manage, invest, operate, 
deal in and with, and conserve the property of the Corporation, and may retain any or all of 
the assets transferred to the Corporation by gift or bequest; provided, however, that the 
exercise of any of such powers shall not in any way conflict with the purposes of the 
Corporation as stated in its Articles of Incorporation, and such powers shall not be exercised 
so as to cause the Corporation to lose its qualification as an exempt organization under 
Section 501(c)(3) of the Code. 

ARTICLE IX 

BOOKS AND RECORDS 

The Corporation shall keep correct and complete books and records of account and 
shall also keep minutes of the proceedings of its Board of Trustees and each committee 
thereof. 
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ARTICLE X 

FISCAL YEAR 

The fiscal year of the Corporation shall begin on the first day of September in each 
year and end on the thirty-first day of August in the next succeeding year.   

ARTICLE XI 

WAIVER OF NOTICE 

SECTION 11.01.  Written Waiver of Notice.  A written waiver of any required notice, 
signed by the person entitled to notice, or a waiver given by electronic transmission by the 
person entitled to notice, whether before or after the date stated therein, shall be deemed 
equivalent to notice.  Neither the business to be transacted at, nor the purpose of, any 
meeting of the Members, the Board of Trustees, or committee thereof, need be specified in 
any written waiver of notice or any waiver given by electronic transmission. 

SECTION 11.02. Attendance as Waiver of Notice.  Attendance of a person at a 
meeting shall constitute a waiver of notice of such meeting, except when the person attends 
a meeting for the express purpose of objecting, and objects at the beginning of the meeting, 
to the transaction of any business because the meeting is not lawfully called or convened. 
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ARTICLE XII 

INDEMNIFICATION AND INSURANCE 

SECTION 12.01.  Indemnification.  The Corporation shall indemnify each person 
who is or was a Trustee or Officer, or who is serving or has served at the request of the 
Corporation as a director, trustee or officer of another corporation, partnership, joint 
venture, trust or other enterprise, and may indemnify any person who is or was an employee 
or agent of the Corporation and any person who is serving or has served at its request as an 
employee or agent of any other enterprise, to the fullest extent from time to time permitted 
by the laws of the State of Illinois in the event any of such persons was or is a party, or is 
threatened to be made a party to any threatened, pending or completed action, suit or 
proceeding, whether civil, criminal, administrative or investigative. 

SECTION 12.02.  Authorization of Indemnification. Any indemnification under this 
Article XII (unless the indemnification is ordered by a court) shall be made by the 
Corporation only as authorized in the specific case, upon a determination that 
indemnification of the Trustee, Officer, employee or agent of the Corporation is proper in 
the circumstances. In the case of indemnification that is mandatory under Section 12.01 
hereof, the determination shall be limited to (a) whether the person to be indemnified has 
met the standards specified in Section 12.01 and (b) the amount of the indemnification 
permitted by law.  Any determination under this Section 12.02 shall be made (a) by the 
Board of Trustees by a majority vote of a quorum consisting of Trustees who were not 
parties to such action, suit or proceeding, or (b) if such a quorum is not obtainable, or, even 
if obtainable, a quorum of disinterested Trustees so directs, by independent legal counsel in 
a written opinion. 

 SECTION 12.03.  Advance Payments.  Expenses incurred in defending a civil or 
criminal action, suit or proceeding may be paid by the Corporation in advance of the final 
disposition of such action, suit or proceeding, as authorized by the Board of Trustees in the 
specific case, upon receipt of an undertaking by or on behalf of the Trustee, Officer, 
employee or agent of the Corporation to repay such amount, unless it shall ultimately be 
determined that he or she is entitled to be indemnified by the Corporation as authorized in 
this Article XII.  

SECTION 12.04.  Non-Exclusivity and Continuation.  The indemnification provided 
by this Article XII shall not be deemed exclusive of any other rights to which a person 
seeking indemnification may be entitled under any agreement, vote of disinterested 
Trustees, or otherwise, both as to action in the person's official capacity and as to action in 
another capacity while holding such office, and shall continue as to a person who has 
ceased to be a Trustee, Officer, employee or agent of the Corporation, and shall inure to the 
benefit of the heirs, executors and administrators of such a person. 

SECTION 12.05.  Insurance.  The Corporation may purchase and maintain 
insurance (a) to insure itself with respect to the indemnification payments it is authorized or 
obligated to make pursuant to this Article XII, and (b) on behalf of any person who is or 
was a Trustee, Officer, employee or agent of the Corporation, or who is or was serving at 
the request of the Corporation as a director, trustee, officer, employee or agent of another 
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corporation, partnership, joint venture, trust or other enterprise, to insure against any 
liability asserted against such person and incurred by him or her in any such capacity, or 
arising out of his or her status as such, whether or not the Corporation would have the 
power to indemnify the person against such liability under the provisions of this Article XII. 

ARTICLE XIII 

CONFLICTS OF INTEREST 

SECTION 13.01.  Conflict of Interest.  A Trustee shall disclose to the Board of Trustees 
any material interest which such Trustee directly or indirectly has in any person or entity 
which is a party to a transaction under consideration by the Board of Trustees, or which to the 
Trustee’s knowledge might otherwise cause a conflict with a fiduciary duty owed by the 
Trustee to another organization.  Such interested Trustee shall abstain from voting on such 
transaction or other action; provided, however, that such interested Trustee's presence may be 
counted in determining whether a quorum is present.   

SECTION 13.02.  Material Interest. A Trustee shall be considered to have a material 
interest in an entity if the Trustee is a director, officer or employee of the entity or if the Trustee 
has a material financial interest in the entity. 

SECTION 13.03.  Comprehensive Policy.  The Board of Trustees shall have the power 
and authority to adopt a more comprehensive policy regarding conflicts of interest, which 
may supplement, amend, or supersede this Article XIII, as so directed by the Board of 
Trustees. 

ARTICLE XIV 

AMENDMENTS TO BYLAWS 

These Bylaws may be altered, amended or repealed and new Bylaws adopted by a 
majority of the Trustees present at any annual meeting, regular meeting, or special meeting 
of the Trustees; provided, however, that (a) no provision of Article I, II, III, IV, V or XIV of 
these Bylaws shall be altered, amended, or repealed without the prior approval of the 
Foundation Members, (b) notice of the proposed alteration, amendment, repeal or adoption 
shall be contained in the notice of any special meeting at which such action is taken, and 
(c) no such alteration, amendment, repeal or adoption shall in any way conflict with the
purposes of the Corporation as stated in its Articles of Incorporation or otherwise cause the
Corporation to lose its qualification as a tax-exempt organization under Section 501(c)(3) of
the Code.
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ARTICLE XV 

MISCELLANEOUS 

SECTION 15.01.  Definitions.  In addition to the terms defined elsewhere in these 
Bylaws, the following terms shall have the following meanings when used herein: 

(a) “Articles of Incorporation” means the Articles of Incorporation of the
Corporation filed with the Secretary of State of the State of Illinois on July 2,
2004, and any amendments thereto.

(b) “Not for Profit Corporation Act” means the Illinois General Not for Profit
Corporation Act of 1986, as amended.

(c) A “Section” of “the Code” means a section of the Internal Revenue Code of
1986, as amended, and shall include future amendments to such section and
corresponding provisions of future federal tax laws, all as from time to time in
effect.

(d) “Trustee” means a member of the Board of Trustees.

SECTION 15.02.  Writings.  Any action required in these Bylaws to be “written,” to 
be “in writing,” to have “written consent,” to have “written approval,” and the like by or of 
Members, Trustees or Committee Members shall include any communication transmitted or 
received by facsimile, electronic mail, or other means of electronic transmission. 
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NCBF Calendar/Milestones – FY2018-19 

2018 

October 
9 Send Board fall meeting materials 
11-12 NCBF Board Meeting in Chicago
16 Midyear meeting marketing message #1 (mid-October) 
17 Solicitation notice for NCBF Excellence Award 
22 NCBF 123 (Include Scholarship announcement) 
29 Midyear meeting marketing message #2 
29 Board Conference Call, 12 pm CT / 1 pm ET 

November 
5 Midyear meeting program information deadline (speakers, descriptions) 
9 President’s Fall Quarterly Column 
12 Midyear meeting marketing message #3 
13 Executive Committee Conference Call, 2 pm CT / 3 pm ET 
26 NCBF 123 (announce winner of NCBF Excellence Award) 
26 Midyear meeting marketing message #4 
30 Early Bird deadline for Midyear Meeting 

December 
3 Speaker form deadline Midyear meeting 
10 Executive Committee Conference Call, 2 pm CT / 3 pm ET 
10 Midyear meeting marketing message #4 
14 Board Conference Call, 2 pm CT / 3 pm ET 
17 President’s Winter Quarterly Column 
20 NCBF 123 
21 Speaker Handout Deadline Midyear Meeting 
21 Midyear meeting marketing message #5 

2019 

January 
2 Midyear meeting marketing message #6 with link to final program 
14 Executive Committee conference call, 2 pm CT / 3 pm ET 
16 Pre-meeting message to registrants 
18 Send agenda materials to Board members 
24 Board Meeting at Midyear in Las Vegas (tentative time 2-4 pm) 
24-26 NCBF Midyear Meeting in Las Vegas
30 Send Midyear Meeting Evaluation
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February 
11 Request for Nominations (dues March 18) 
14 Solicitation for NCBF/LexisNexis Partnerships for Success Award 

March 
4 President’s Spring Quarterly Column 
18 Deadline for request for Board Nominations 
21 NCBF 123 
29 Deadline for Nominating Committee to submit slate to members 
TBD Annual meeting marketing message #1 (mid-March) 

April 
8 Executive Committee conference call, 2 pm CT / 3 pm ET 
18 NCBF 123 
22 Deadline for additional nominations for Trustee candidates to President, Chair 
26 Deadline for NCBF/LexisNexis Partnerships for Success Award submissions 
TBD Annual meeting marketing message #2 (mid-April) 

May 
1 Send Electronic ballot from Nominating Committee 
TBD Executive Committee conference call, time TBD 
10 Annual meeting program information deadline (speakers, descriptions) 
10 Board Conference call, 2 pm CT / 3 pm ET 
31 Selection/announcement of NCBF/LexisNexis award winner 
TBD Annual meeting marketing message #3 (mid-May) 

June 
10 President’s Summer Quarterly Column 
17 Executive Committee conference call, 2 pm CT / 3 pm ET 
12 NCBF 123 
TBD Annual meeting marketing message #4 (mid-June) 
26 Annual meeting speaker handout deadline 

July 
22 Pre-meeting message to registrants 
24 Email agenda books to Board members 

August 
8 Board Annual Meeting, time TBD 
10 New Board Meeting at Annual Meeting, following close of program 
13 Send Annual meeting program evaluation 
29 NCBF 123 
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MEMBERSHIP 

There are two classes of members, Foundation Members and Individual Members. 

Any bar foundation, law foundation, IOLTA organization or similar entity is eligible to 
become a Foundation Member upon application to the Secretary and payment of the 
membership fee required for Foundation Members.  Bar foundations pay organizational 
dues which cover the memberships of two officers and the executive director or appropriate 
staff position. Dues are based on annual operating expenses and grant awards, excluding 
IOLTA.  Bar foundations pay dues in one of four categories: 

$180 $10,000 – 499,999 
$300 $500,000 – 1.99 M 
$360 $2 M – 2.99 M 
$420 $3 M and more 

At its 2014 fall retreat, the Board agreed to collapse the levels of individual membership into 
one level, at $100. Any individual who is not a designated representative of any Foundation 
Member but who is interested in NCBF and wants to receive mailings and attend meetings 
of the members is eligible to become an Individual Member. Individual members include 
past foundation presidents, past members of the NCBF Board of Trustees, and bar 
foundation leaders who support the organization.  

The initial renewal notice of a new membership year is sent via snail mail, usually late June.  
Online renewal* is also available as well.  Second notices are sent to non-renewing members 
6-8 weeks later.  The Membership Committee, with the assistance of the Board, follows up
with any non-renewing members.

*Please note that NCBF while the NCBF website is under construction, NCBF members will renew by
mail.

Voting 
Foundation members have the exclusive right to elect Trustees in accordance with Section 
5.04 and the exclusive right to vote on all matters pertaining to the affairs of NCBF on 
which a vote is necessary.  For purposes of voting, ballot notifications are sent to the 
executive directors of the organizational member bar foundations to provide for one vote 
per foundation.  Individual members are not eligible to vote. 
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MIDYEAR and ANNUAL MEETINGS 

General Schedule 

Thursday 
NCBF Board of Trustees meeting 
NCBF Member Dinner (ticketed event) 

Friday morning 
 NABE/NCBP/NCBF Joint Plenary
 NCBF President is part of NCBP welcome “group” and makes brief remarks
 NCBF produces two workshops as part of joint program
 NCBF President and President-elect are recognized at the lunch.
 NCBF/LexisNexis Partnerships for Success Award is presented at Annual Meeting

luncheon; NCBF president is invited to present plaque to the winning entry.

Friday afternoon 
 NCBF-only programming
 NCBF members can purchase ticket for Midyear Meeting joint reception with NCBP

Saturday morning 
 Member breakfast; member meeting (required at annual meeting only)
 Presentation of Awards: NCBF Excellence Award is presented at the Midyear

Meeting; a program presentation is made at the annual meeting by the Partnerships
for Success award-winner.

 NCBF-only programming, usually adjourns at 11:30 a.m.
 NCBF board elects officers (Annual Meeting only)

The NCBF immediate past president and/or the president are invited to attend the annual 
meeting of SCOBAS, beginning with lunch at 12 noon. Officers of NABE, NCBP and 
NCBF make brief reports as the first order of business, so they do not have to stay for the 
entire meeting. 
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National Conference of Bar 
Foundations FY 2018 –2019 Committees 

Executive Committee 
Chair: Andrea Stone, President 
Members: 
 Mary Groth, President-elect
 Jim Huggler, Treasurer
 Deb Auspelmyer, Secretary
 Leslie Barineau, Immediate Past President

Responsible for providing leadership to the NCBF and for the business of the organization. 
Activities include oversight of strategic directions, minutes and financial reports and budget, 
development and recommendation of board leadership, and selection of scholarship awardees. 

Awards Committee 
Chair: Elizabeth McElroy
Members:  

 Lisha Nelson
 Liz Volpe
 Nikki Thomas
 Kirra Jarrat

Responsible for oversight of the annual awards program, which includes review of awards and 
criteria; promotion, solicitation for and review of submissions; and selection of winning entries.  Two 
awards are presented annually: The NCBF Excellence Award and the NCBF Partnerships for 
Success Award.  

At the Midyear Meeting of NCBF on Saturday morning, the NCBF Excellence Award recognizes 
an outstanding contribution to law-related philanthropy by an individual. This award is a wonderful 
opportunity to recognize a bar foundation staff member or volunteer for a job well done. 

The NCBF/LexisNexis Partnerships for Success Award honors bar foundation initiatives that 
make a significant impact in their community on issues for which lawyers are uniquely positioned to 
lead. The award is presented at the annual meeting Friday joint luncheon, and the winner makes a 
presentation about the initiative to the members on Saturday morning. 

Membership Committee 
Chair:  Jim Huggler, Secretary 
Members: 

• Lori Keating
• Leslie Barineau
• Elizabeth McElroy
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Responsible for increasing outreach to current and potential member audiences through the use of 
various communications venues and identifying member services of value. 

Nominating Committee 
Chair: Leslie Barineau, NCBF Immediate Past President 
Members: 

• Mary Groth
• Dan Burns
• Kirra Jarrat

The NCBF Immediate Past President is the Chair of the Nominating Committee and the 
Committee’s responsibility is to prepare a slate of Trustees for election and a slate of Officers for the 
ensuing year (see section 7.03 of the Bylaws). This Committee is responsible for leadership 
development and greater member interest in serving on the Board of Trustees. Five members, 
including a past foundation president. 

Program Committee 
Chair:  Mary Groth, NCBF President-elect 
Members: 

 Jim Huggler
 Deb Auspelmyer
 Rene McPhedran

Responsible for planning the program at NCBF midyear and annual meetings. 

Sponsorship Committee  
Members: 

 All NCBF Board Members

Responsible for generating support for midyear and annual meetings through sponsorship and/or 
advertising. 

Website Committee 
Chair:  Deb Auspelmyer 
Members: 

 Jim Huggler
 Candice Jones

Responsible for website review and content recommendations. 
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Resource Library Committee 
Chair: Dan Burns 
Members: 

• Lisha Nelson
• Lorrie Albert

Responsible for updating key member areas, e.g. Resource Library. 

Social Media/Communications Committee 
Chair: Candice Jones 
Members: 

 Liz Volpe (photographer)
 Lisha Nelson
 Jim Huggler

Responsible for social media, e.g. tweeting at midyear and annual meetings. 
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AWARDS PROGRAMS 

The National Conference of Bar Foundations Excellence Award was first awarded in 2015 
at the midyear meeting.  It recognizes the outstanding contributions of an individual – 
volunteer or staff member – to law-related philanthropy.  Members receive a notice for 
nominations in October, and the Awards Committee announces the honoree in November. 
The award recipient is honored with a plaque at the membership meeting on Saturday 
morning at the midyear meeting. 

The National Conference of Bar Foundations (NCBF)/LexisNexis Partnerships for 
Success Award, created in the spring of 2011, honors bar foundation initiatives making a 
significant impact in their community on issues for which lawyers are uniquely positioned to 
lead. An underlying goal of the foundation initiative should also be to establish new or 
leverage existing partnership opportunities through the meaningful involvement and support 
of its bar association. LexisNexis provides a $5,000 corporate sponsorship to support NCBF 
programming. 

Applications are available late February and are posted on the NCBF website. An email 
announcement is sent to all member bar foundations and NABE members.  The deadline 
for project submission is usually late April, with judging by the Awards Committee.  All 
member bar foundations are eligible to participate. The winning entry receives $1500 and 
can also receive financial assistance to attend the annual meeting where the winning 
foundation is honored at the joint luncheon of NCBP/NABE/NCBF, and makes a 
presentation at the NCBF Saturday morning annual meeting program.  All submitted 
projects are posted on the NCBF website. 



NATIONAL CONFERENCE OF BAR FOUNDATIONS 
2018-2019 

32 

COMMUNICATIONS/WEBSITE 

A president’s newsletter, “NCBF 123,” is sent to all members. Midyear and annual meeting 
marketing messages are sent three-five times per meeting to promote attendance.  

The old NCBF website NCBF.org website was hosted by Pixel69 Design. In August 2018, 
NCBF signed an agreement with a new website provider, Ferreum. Initial set-up cost for the 
new website is $1,500 and the monthly fee is $250. Staff will have the ability to edit and 
update content (including member’s only pages such as resources archives and Board 
member pages) and members will be able to pay dues online.  

NCBF is using the website increasingly as a repository for shared information and continues 
to expand and update the resource library in the Members Only section. The “Members 
Only” section on the new site will now be protected via each individual’s member email 
address of choice (or username is you choose) and password. NCBF will no longer be 
using a general password to login to the system. In addition to the general membership 
privileges, an additional “Board Only” section has been added and will be visible and 
accessible to NCBF Board members only. The “Board Only” section is to be used for 
materials and shared docs for board meetings. 



NCBF FINANCIAL PROCESSES 
Approved October 11, 2018 

Management of Receipts, Disbursements and Bank Accounts 

All checks remitted to NCBF are recorded and posted to the appropriate account lines before the 
checks are deposited in NCBF’s primary checking account as soon as possible.  Credit card receipts 
paid through the NCBF website are direct deposited to NCBF’s primary checking account by Stripe, 
NCBF’s credit card processing agent, followed by reconciliation and posting of the credit card 
receipts to the appropriate account lines.  The DBS Business and Finance Administrator supervises 
processing of receipts.  Dues payment by check are recorded and submitted for deposit to the bank 
within two (2) weeks of receipt. 

All checks must carry two signatures, one of which must be that of an officer for checks of more 
than $2500.   All invoices for goods, services and reimbursements must be sent to and reviewed by 
DBS staff prior to payment.  DBS Director, Deputy Director, and NCBP Manager are current 
signatories.  The NCBF Treasurer, Secretary, President-Elect and President may sign checks to 
satisfy the obligations of NCBF. Checks signed by DBS staff members must carry two (2) 
signatures.  Checks for amounts of more than $2,500 must be signed by the Treasurer, Secretary, 
President-Elect or President unless express written permission is received from any one of the 
Treasurer, Secretary, President-Elect or President for an exception to this policy when an expedited 
disbursement is necessary.  Multiple checks for one invoice are prohibited.  Each check must have 
supporting documentation attached prior to being signed.  Checks made payable to the ABA, its 
affiliates, or any ABA employee must be signed by an officer.  Disbursements are processed by the 
DBS Business and Finance Administrator and reviewed by the DBS Director within 21 days of 
receipt of invoice or other appropriate documentation. 

Monthly bank statements will be sent directly to the DBS Director who forwards same to the DBS 
Business and Finance Administrator for preparation of monthly financial reports and monthly 
reconciliations.  Reconciliations are performed by staff of an outside audit and accounting firm who 
performs similar services for NCBP.   

All reimbursement forms from NCBF officers, members, speakers and staff shall be submitted to 
DBS staff no later than 60 days after the event for which the expense occurred.   

Permanent financial records, including budgets, financial statements, tax returns, IRS tax exempt 
determination status statements, and banking statements are maintained by the DBS staff and made 
available to the NCBF Treasurer as needed. DBS staff processes all NCBF income, however, 
Annual and Midyear meeting registrations and ticket sales are processed by the ABA or its designee 
and monitored by DBS staff.  DBS maintains NCBF accounting information in software separate 
from the ABA accounting software.   

33
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NOMINATION PROCESS 

The Nominating Committee is chaired by the Immediate Past President and comprised of 
five members, usually including the president and a sitting board member. These members 
are appointed by the president, subject to the approval of the Board.  At any one time, at 
least one member of the Nominating Committee shall be an Individual Member.  The 
committee’s charge is to nominate a slate of board candidates who will fill the vacancies of 
any members whose terms will expire at the end of the fiscal year, and to present a slate of 
officers to the Board at the annual meeting of the Board of Trustees.   

No later than February 15 of each year, the Committee issues a request for nominations of 
recommended candidates to be elected by the Foundation Members as Trustees.  (see 
Section 5.04 of Bylaws). All Member nominations shall be submitted recorded online via a 
Qualtrics survey form within 30 days from the date the request was issued. The Committee 
prepares a typed slate of recommended candidates for the required number of Trustees to be 
elected by the Foundation Members and sends to the Members no later than April 1 of each 
year. Any additional nominations for any candidate for Trustee not included on the 
Nominating Committee’s slate shall be submitted to the President or the Committee chair 
no later than May 1 of each year, in the form of a written petition signed by no fewer than 5 
Foundation Members. 

If uncontested, the Committee sends an e-mail to the executive directors of the member 
foundations, noting the entire slate of candidates and appropriate biographical information. 
Members vote to approve or disapprove the entire slate. If a majority of the voting members 
approves the slate, the candidates are elected as Trustees and will take office at the end of 
the next annual meeting. If the slate is not approved by a majority, the Board of Trustees will 
elect individuals as the Trustees to take office at the end of the next annual meeting of the 
members.   



NATIONAL CONFERENCE OF BAR FOUNDATIONS 
2018-2019 

35 

 SCHOLARSHIPS to MIDYEAR and ANNUAL MEETINGS 

NCBF awards two scholarships per meeting to NCBF members. The scholarship includes a 
meeting registration waiver and a travel stipend not to exceed $500.  The NCBF president 
sends a memo and application form to all the members in advance of the Early Bird 
registration deadline, and the Scholarship Committee reviews any applications. 

Guidelines 

In considering the award of NCBF scholarship assistance, preference will be given to 
applicants who are members in good standing and who: 

 have not previously received scholarship assistance from this committee.
 are financially unable to attend.  This can occur from a number of factors including

the size and type of bar foundation, the annual budget of the foundation and the
capacity of the organization to provide professional development training on its own.

 are new to bar foundation work, or have moved to a bar foundation that meets the
financial criteria above.

 by participation would improve the diversity of NCBF as an organization.
 are likely to continue their participation in NCBF after the scholarship has been

awarded.

An applicant need not satisfy all of the criteria specified above.  The Scholarship Committee, 
in making its recommendation, shall attempt to award assistance to individuals who can best 
demonstrate that success in the application process will further the goals of NCBF.  The 
Committee maintains the right to recruit applicants, without promise of reward, which may 
satisfy the criteria listed above.   
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SPONSORSHIPS 

LexisNexis is currently the only recurring corporate sponsor of NCBF, at an annual 
contribution amount of $5,000.  Of this amount, $1,500 is awarded to the Partnerships for 
Success winner.  Any additional fees are also covered by the sponsorship contribution. For 
its support, LexisNexis receives logo placement on the NCBF website and in midyear and 
annual meeting program booklets.  A LexisNexis representative presents the Partnerships 
for Success award winner at the annual meeting joint luncheon program, and is invited to the 
Thursday evening dinner/event at midyear and annual meetings. 

An ad hoc sponsorship committee was created in 2015-16 to generate more revenue for 
midyear and annual meetings through additional sponsors and advertising in the conference 
programming booklets, in half-page or full-page advertising spaces. The available sponsor 
levels are: Gold at $5,000, Silver at $2,500, and Patron at $1,000 (per meeting). 
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RELATIONSHIP WITH ABA AND STAFFING 

The NCBF receives staffing, office space and use of office equipment from the 
ABA, principally through the Division for Bar Services (DBS).  DBS staff provides 
executive and administrative support for the NCBF.  In FY2018-2019, NCBF will be 
asked to make a $5,000 donation to the Division in consideration of the services that 
the Division provides.  NCBF does pay for any overtime paid to non-exempt 
(administrative) staff.  NCBF does pay for actual expenses for postage, printing, and 
telephone tolls, which are billed through the Division for Bar Services.  The NCBF 
also pays for staff travel costs incurred in conducting NCBF business. 

Staffing falls into the following general areas: 

1. Meetings Management

2. Maintenance of Records.

(a) Member records, including contact information and payments.

(b) Corporate records, including minutes, articles, bylaws, annual
reports.

(c) Financial records, including tax returns and the 990.

(d) Rosters of organizational members.

(e) Annual and midyear meeting programs, speaker lists, registrations
lists, meeting templates.

(f) Publications and correspondence.

(g) Historical information related to the above.

3. Communication with Members (may be sent over signature of president or
committee chair).

(a) Dues billings and solicitations.

(b) Committee meeting notices.

(c) Notices of and promotional materials for Annual and Midyear
Meetings
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(d) Nominations materials and committee appointment solicitations.

(e) Miscellaneous correspondence regarding NCBF business or issues.

(f) Surveys.

(g) Development and maintenance of member electronic lists.

(h) Website (see section on Communications).

4. Executive Staffing.

(a) In consultation with leaders, develop board meeting agendas.

(b) Prepare agenda materials.

(c) Advises board on policy matters, programming, other issues of
importance to the organization.

(d) Speak on behalf of the NCBF in matters concerning other ABA and
DBS staff.

5. Financial Management

(a) Monitor and advise leadership on spending.

(b) Develop appropriate reporting mechanisms.

(c) Review accounts to ensure appropriate posting.

(d) Provide oversight for internal expenses charged to ABA accounts.
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RELATED ENTITIES 

National Association of Bar Executives (NABE)  

The National Association of Bar Executives (NABE) was founded in 1941 to serve 
the staff of bar associations and law-related organizations. The mission of the 
National Association of Bar Executives is to enhance the skills and enrich the 
professional lives of bar association executives.  NABE publishes a newsletter, 
“NABE News,” with about 6-10 issues per year. It also circulates a weekly 
publication called “NABE Bulletin”. The organization provides information about 
meetings, awards and resources on its website, http://www.nabenet.org. 

National Conference of Bar Presidents (NCBP) 

The National Conference of Bar Presidents (NCBP) was founded in 1950 to provide 
information and training to state and local bar association leaders. The primary 
purpose of NCBP is to provide high-quality programming to current bar leaders at 
two meetings held each year contemporaneously with the annual and midyear 
meetings of the ABA. NCBP publishes a quarterly online newsletter, NCBP News, 
and provides highlights from its past meetings and other useful resources through its 
Web site, www.ncbp.org  

Regarding NABE, NCBP and NCBF: In addition to sharing the similar objective 
of serving leaders of the organized bar, NCBF, NABE, and NCBP share a similar 
relationship with the ABA Division for Bar Services.  All three organizations receive 
staffing from the Division for Bar Services and conduct their meetings in 
conjunction with those of the ABA.  For many years, the organizations have 
conducted joint programming on the Friday of the NCBP's Annual and Midyear 
Meetings.  The morning plenary session and workshops have provided opportunities 
for the organizations to work together on programming of interest to their varied 
constituencies.   

National Association of IOLTA Programs (NAIP) 

The National Association of IOLTA Programs was established in 1986 to enhance 
legal services for the poor and the administration of justice through the growth and 
development of IOLTA programs as effective grant-making institutions that provide 
a major source of funding and support for legal services for the poor, administration 
and other law-related public interest programs.  NAIP’s membership consists of 
dues-paying IOLTA programs in the United States and Canada represented by 
program directors and board leaders.  The ABA Commission on IOLTA works 
closely with NAIP to monitor administration of and to advocate for IOLTA 
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programs and funding.  NAIP meets in conjunction with the ABA Commission at 
midyear and annual meetings of the ABA. 

ABA Standing Committee on Bar Activities and Services 

The ABA Standing Committee on Bar Activities and Services (SCOBAS) is the ABA 
volunteer entity that oversees the work of the Division for Bar Services and 
performs much of the ABA's outreach efforts to bar associations.  As such, 
SCOBAS seeks feedback from the NCBF on the services DBS provides and is 
interested in knowing about the activities of the NCBF.  The president of the NCBF 
generally attends a portion of the SCOBAS meetings at Annual Meetings. 




