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MINUTES 

 

1. The meeting was called to order by President Tom Tinder at 12:00 PM ET/11:00 AM CT/9:00 AM 

PT and a quorum was ascertained. 

2. Board members participating were President-elect Dan Burns, Treasurer Beth McElroy, Immediate 

Past President Jim Huggler, Lori Keating, Tom Lynch, Martha Madrid and Sharra Wagner. Board 

members absent were Candice Pace, who was on maternity leave, and Hinda Carbon, who had a 

previous commitment. (Baillie Hearne was selected to serve as a Board Member and joined the 

meeting.) 

3. The Minutes of the August 24, 2021, Board retreat and Board meeting were reviewed. A motion was 

duly made, seconded and passed to approve the Minutes, as presented. 

4. The next item on the agenda was the formal resignation of Secretary and Board Member Laura 

Powers, which had been received in September, 2021. The Executive Committee recommended that 

Baillie Hearne (TX) be selected to fill the vacant Board position until the 2022 Annual Meeting, in 

accordance with the Bylaws. A motion was duly made, seconded and passed to select Baillie Hearne 

to serve as a Board member until the 2022 Annual Meeting. 

The Executive Committee recommended that Martha Madrid be selected to serve as the Secretary 

until the 2022 Annual Meeting. A motion was duly made, seconded, and passed to select Martha 

Madrid to serve as Secretary until the 2022 Annual Meeting. 

Baillie Hearne was contacted and joined the meeting. 

Each Board member made comments about events and activities occurring in their lives. 

5. Treasurer McElroy reviewed the following financial documents for consideration:  

a. Financial Report: 

For the first quarter through November 30, 2021, the revenues are good with 

more than $12,000 in membership renewals, the Expenses are a little more than 

$6,000 with the monthly management fee and the quarterly website maintenance 

fee, which leaves Excess Revenues of more than $6,000. 

There is $56,501 in the Administrative Account and $31,585 in the Savings 

Account.  

After comments, a motion was duly made, seconded, and passed to approve the 

Financial Report. 

b. 2019-20 Financial Review: 

The 2019-20 Financial Review from the accounting firm was discussed. It 

showed a change in net assets of $2,766 based on Revenues of $40,995 and 

Expenses of $38,189. The Review was an unmodified opinion by the accounting 

firm.  

A motion was duly made, seconded, and passed to approve the Financial Review. 

c. Financial Processes Policy: 

An updated Financial Processes Policy was reviewed by the Board, which 

provides the procedures for making authorized NCBF payments. 

A motion was duly made, seconded, and passed to approve the updated Policy. 

 



d. Audit Proposal: 

           A formal proposal from the accounting to have an independent audit done for the       

2020-21 fiscal year was considered. The quoted cost was $4,500. There was also a 

quote of $3,700 for a financial review. After discussion, a motion was duly made, 

seconded, and passed that the Board accept the quote of $4,500 for an audit for the 

2020-21 fiscal year. 

6. The next item on the agenda was Committee Reports, as follows: 

a. Communications- 

Committee Member Wagner gave the report on behalf of Committee Chairperson 

Pace. She reviewed several changes to be made on the NCBF website,  

using the monthly Member Spotlight to highlight member organizations which 

have not been featured previously, the scheduling of the Foundation Forum email 

newsletter for the 15th day of each month, the social media calendar and content 

to be reviewed by the first day of each month with content posted on Instagram, 

Twitter and LinkedIn each Wednesday, one post each month on the Member 

Spotlight and re-arranging the NCBF website home page in the following order--

-Member Spotlight/Values Statement/LexisNexis 

Partnership/Leadership/President’s Message/Membership Information. After 

comments, a motion was duly made, seconded, and passed to approve the new 

order of items on the website homepage.  

It was also reported that the open rate for the Foundation Forum was 44%---

significantly higher than average. There were statistics provided that showed 

NCBF had 282 Instagram followers, 26 LinkedIn followers primarily from legal 

and philanthropic entities, and that NCBF’s website, ncbf.org, is the primary source 

of information for our members.  

The most recent quarterly report from Google Analytics stated that 1,264 persons 

visited the site at least once during the quarter with 1,006 visiting the site for the first 

time. There were 3,725 visits to all pages with the home page being the most 

frequently visited location. 

After further discussion, a motion was duly made, seconded, and passed that 

NCBF would not have a Facebook account at the present time. 

b. Membership- 

             Committee Chairperson Madrid commended the Board members for their 

             leadership in contacting NCBF members to renew their 2021-22 memberships. 

             There are less than five of the more than 60 members, who have not renewed yet   

             with the hope that they will do so in the next few days. 

             She then discussed a plan to have Board members contact 4-5 nonmember bar  

             foundations with the goal to have NCBF members in all 50 states, DC and the  

             Virgin Islands, as well as a total of 100 members. There were comments made  

             regarding the one time only membership fee for January through August 31,  

             2021. Finally, a motion was made, seconded and passed that the 100 member/50 

             state plan be approved with a one time membership fee of $50 for the remainder  

             of the 2021-22 fiscal year. 

             She concluded her report by stating that plans were being made for a 

             Membership Benefits webinar to be held on January 12, 2022, or perhaps a date  

             later in January with non-members being invited to attend, free of charge. 

 

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fncbf.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D3725c46f9f141cc73939e7743%26id%3D25fb45dcd8%26e%3D012086d18a&data=04%7C01%7C%7Cbd3e0bb2a5d847e9353108d9bfd926ba%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637751761648589035%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=yhToyoVmwMCI44OvC2XG%2FEEgPfFDkySZic6gA4N%2FSSI%3D&reserved=0


c. Program- 

Committee Chairperson Keating reported that the Committee had met recently 

and decided to have the following webinars: 

 January-Membership Benefits 

 March-Holding events during the pandemic (Wagner seeking speaker.) 

 May-LexisNexis speaker on protecting data, cybersecurity, etc. 

The Committee will work with the Annual Meeting Committee in securing 

seminar speakers for the 2022 Annual Meeting. 

d. Annual Meeting- 

Committee Chairperson Burns led a discussion regarding the 2022 Annual 

Meeting based upon the outstanding success of the 2021 hybrid event in Chicago. 

After comments regarding the pros and cons for meetings to be held in several 

locations, a motion was duly made, seconded, and passed to hold the 2022 

Annual Meeting in Kansas City, MO, at the offices of the Kansas City 

Metropolitan Bar Association/Kansas City Metropolitan Bar Foundation.  

After comments relating to the preferred dates for the meeting, it was decided 

that late July/early August, utilizing the Thursday-Saturday schedule, were the 

most opportune. A decision will be made after further review and consideration.  

e. Awards- 

             Committee Chairperson McElroy reviewed the two NCBF awards, the              

LexisNexis Partnerships for Success and the Excellence awards. Since the Excellence 

Award had been presented during the former Mid-year Meeting, the Committee was 

recommending that it be done during the NCBF Annual Meeting, in conjunction with the 

Partnership Award. A motion was duly made, seconded, and passed to present the 

Excellence Award during the 2022 Annual Meeting. 

f. Nominating- 

Committee Chairperson Huggler stated that the Committee would meet in 

January to begin the process of nominating persons to serve on the Board, and to 

serve as Officers for the 2022-23 fiscal year. There were comments made 

regarding the need to guarantee the diversity of the Board in several areas. 

g. Sponsorship- 

Committee Chairperson Burns announced that the Committee would be meeting 

in early January with the plan to pursue sponsors for NCBF and for NCBF events 

and activities. 

h. Strategic Planning- 

President Tinder informed the Board that contacts had been made with the 

Attorneys Liability Insurance Society (ALPS) regarding the Complete Guide to 

Bar Foundations, as ordered by the Board. The publication was primarily 

compiled by Chris Newbold with ALPS Foundation Services, which no longer 

exists. 

Mr. Newbold (ALPS Executive Vice President) gave written permission for 

NCBF to update/modify/change the publication and distribute it. However, there 

was no electronic version of the Guide. Therefore, Wyatt Gauss (Bloolee) was 

contacted and agreed to place the 150page document in electronic format for a 

cost of $250 by the end of 2021. 

The plan is to re-write the Guide, present it to the Board in April, 2022, and 

distribute it to NCBF members during the 2022 Annual Meeting. 



i. Executive- 

The Board reviewed the Directors and Officers Liability insurance policy and 

premium quotations for the organization. The Executive Committee 

recommended that the Basic package with $1 million coverage/$10,000 

deductible/$898 premium cost be continued. A motion was duly made, seconded, 

and passed to approve the Basic coverage to go into effect on February 15, 2022. 

7. Other Business- 

Past President Huggler announced that the President’s Challenge letters to NCBF 

Past Presidents would be sent out in the next few days, requesting annual 

donations. In addition, he informed the Board that progress had been made in 

transforming NCBF’s past written materials into electronic format  with the 

assistance of Wyatt Gauss (Bloolee). The plan is to complete the process prior to 

the 2022 Annual Meeting.  

The Board members discussed the priorities and goals to be placed on the NCBF 

website, as well as other website updates. 

8. Next Board Meeting- 

It was announced that the next Board meeting would be on Thursday, April 7, 

2022, at 12:00 Noon ET/11:00 AM CT/10:00 AM MT/9:00 AM PT, using Zoom 

technology. 

9. Adjournment- 

There being no further business to transact, a motion was duly made, seconded, 

and passed that the meeting be adjourned. 

 

 

 

 

 

 


